VPC Executive Board Meeting Minutes – 3/11/2008
Present: Paul Carlile, Jim Poulin, Chris Weed, Dan Beideck, Ryan McCall, Rich Larsen, Tony Shaw and Mark Lienau

· Review of last meetings minutes

· Minor changes/typos

· Minutes accepted as changed

· Bow and Stern
· Need additional submissions from
· Paul – president’s note

· Mark – Safety note and clinic note

· Dan – Spring trip schedule

· Ryan – Rock Snot submission
· Activities
· Pool update – Moving forward…2 sessions left

· Novice Clinic
· Mark is spreading around his press release in hopes of getting a local reporter on board for the clinic and getthe VPC some coverage/face time!!!!
· Ryan will contact Ann Smith of the Friends of the Winooski River to secure the North Branch Nature Center Facility for SWR course for Clinic leaders and Trip leaders (and Winooski Sojourn leaders)
· Level II Clinic
· Date is set for June 28 & 29
· Need to secure Campground sites?
· “Beyond” Level II
· Nothing official nailed down
· Various local and regional trips
· Permanent Rapids on the Saranac might be a good location
· Androscoggin or Pontook as options too.

· Safety Clinics
· See how season proceeds – if need Mark is available
· Hometown Throw Down
· SRO - Dave Cudmore has us on board and is moving frward
· We are listed as a sponsor
· ACA Instructor Training (5/25-28)
· VPC will provide scholarships again this year
· 2 @ $75 or 1 @ $100

· Paul will write up details and post to News and Message board
· Spring Trip Schedule
· Hammered out details and finalized schedule

· Mark collected list of names of trip leaders to include in SWR clinic notice.
*****Thanks to all involved in putting together the schedule
· Membership

· No action 

· Conservation

· Jack Daggitt – Someone (Tony?) needs to contact him to see if he would like to be more active with the board or is still even interested in the position

· AW Rep

· Ryan will chase down contact and step into roll of AW contact for VT and regional issues

· Whitewater Fund

· No action

· Sojourn
· VPC members are available for safety  - Dan made formal request

· SWR clinic availability – Mark has no problem with training LDay Leaders”
· Chris and Dan will provide WW demo at Winooski Falls

· Ryan will coordinate with Ann Smith for Community room at NB Nature Center in-trade for training services by the VPC for the SWR course
· Getting VPC out there…
· Banff Film Fest could be an option in the future?
· How about Green mountain Film Fest
· Any other ideas
· ACA membership numbers 
· Rich has numbers and has passed them on to Paul to review
· Paul with make sense of them and report to board?
· Spring Meeting
· March 16th 

· Jim and Chris to present on their China trip…
· Agenda items for next meeting

· WW fund

· Winooski Sojourn
· AW Rep
· Conservation Rep

· Next step clinic – post level II

· SWR status

· Next meeting
· TBD (ON WATER????)
